 

Minutes of:  Workforce development meeting 

Date: Thursday Feb. 12, 2009 10:00am

Attendees: Catina Galloway, Janet Railey Wright, Kevin Thomas, Betty Johnson, Ronald Holste, Leslie McLean, Angela Maxwell, Stephen Newman, Amber Gillespie  




	STATUS OF ASSIGNMENTS FROM LAST MEETING

	WHO
	WHAT
	STATUS

	
	



	

	Ronald Holste
	Will send out agenda for next meeting
	

	Betty Johnson
	Will send . meeting Min.s to “Prevention is the answer”
	ongoing



	PROGRESS AND DECISIONS
(What key decisions were made during the meeting?)
· Priority list for next steps. 


	SUBJECT
	DISCUSSION/DECISIONS

	Welcome 
	Meeting came to order.  Hello and Welcome  and introductions 10:30a

	Approval of minuets
	Meeting min. were approved with revisions 

	Revisions
	Mission statement:

Prevention and Community Health Professionals unite to address substance abuse, a central social public health and economic issue of our time, by improving workforce development.

Vision statement:  The workforce development committee of  The North Carolina Substance Abuse Prevention Providers Association is assisting North Carolina substance abuse prevention efforts by working to develop the most skilled and motivated professionals, community coalitions and volunteers by encouraging and working towards a more accessible process for becoming certified, identifying and publishing trainings, and enhancing recruitment and retention while working toward the common goal of reducing substance abuse and other harmful behaviors across the state.   


	Old Business
	 Review of the workforce development committee survey results:


Result scoring =
1= easy with high impact
2= easy with low impact
3= hard with high impact
4= hard with low impact

Suggestions were made that we focus on some things that are easy and can be accomplished in 6-12 months.  

Ron make a suggestion that we focus on  1-3

1= Encourage appointments of CSAPC’s on the NCSAPPB

2= Strengthen collaboration with organizations such as NCFADS, AHEC, APNC, NCAP, Carolina conference and CPRs so that more prevention trainings are made available.

3= Provide assistance in navigating the certification process.    

Other suggestions were:

6= Advocate for recruiting, training, and sustaining a diverse prevention workforce to meet the needs of the communities.  

7= Promote and distribute Prevention Workforce Welcome Packets.  

12= Create mentoring program.

9= Outreach to college and high school students via campus town hall meetings and career fairs.  

5= Development of career packets to make available to high school and college students interested in the prevention field.  

Angela made the suggestions that we may need to review the original request to gain a better understanding of the original intent.   

Discussing #12 (create mentoring program) and the development of that mentorship and to perhaps look towards advocating a mentorship program.   
Decision was made to keep the statement the same

Discussion of the GAPP leadership process.. the mentor selection process.

Discussion of #10 and 19.. discussion of the two being closely connected.. and what would the structure look like.  

Stephen recommends that if there is a prevention person  being supervised by a clinical person they should be our first priority for mentorship.  

Discussion to advocate for of the clinical supervisor that supervise prevention staff that you attend some prevention training (prevention 101)

Angela made a suggestion that we do a survey of clinical supervisor at the APNC conference in April to get some general information.  (how many supervise prevention staff, knowledge of prevention)

Suggestion was made that #8 and #1 is closely connected.  (encouraging appointment to the Board and also campaigning for that prevention spot)
Advocating for prevention having more than one seat on the board.  

 Kevin suggest #9 outreach to colleges and high schools.. 
Angela suggested that #9 connects with # 5 and that creating the packages and having something we pass long to colleges and high schools statewide.


Discussion of # 2…  suggestion was made that Angela does her training at the APNC conference and then we train someone else to be able to do the training. Also advocating for different trainings being offered.

Angela made a suggestion that we work on identifying a compressive list of prevention providers in the state of North Carolina so that we can have an e-mail list for communication.   (Ron will begin the process of contacting the board)

Discussion of the priority of the list that has been created.
Welcome package has been discussed in earlier meeting, Ron has e-mailed to make contact about the packages.  It was suggested that we should make sure everything is up to date and everything included in the packages before we advocate to distribute them.  

Suggestion was made that we connect all the trainings to the PPA website. Betty is the communicator for the PPA website.. she will find out what we would need to do the get the trainings on the website.  

Discussion of who approves trainings for by the board and can we get that information.  There is a training list that comes out in the newsletter for the board but unsure of a way to get a list of all approved trainings.  

Available seats on the board.  

16 seats on the board 4 for executive committee

Decision was made to focus on the priority list in the following order:
· 2) Strengthen collaboration with organizations such as NCFADS, AHEC, APNC, NCAP, Carolina conference and CPRs so that more prevention trainings are made available.


· 7) Promote and distribute Prevention Workforce Welcome Packets.  

· 3) Provide assistance in navigating the certification process.    

· 1)Encourage appointments of CSAPC’s on the NCSAPPB and 8) Organization of voting campaigns to increase prevention representation on licensing board. 

· 12) Create mentoring program
· With the focus being on prevention staff that is being supervised by clinical staff.  

· 6) Advocate for recruiting, training, and sustaining a diverse prevention workforce to meet the needs of the communities.
· 5) Development of career packets to make available to high school and college students interested in the prevention field.  
· Outreach to college and high school students via campus town hall meetings and career fairs.  
First Priority:

#1= Strengthen collaboration with organizations
A.  Work with APNC (Angela) for more prevention trainings during the conference.  
B. Identifying what trainings really want/5 domains
Angela will communicate with those at the summer school that gathered that information.   

C. Utilizing the CPR in offering those trainings that have been identified 
Suggestion was made that we advocate for a prevention keynote speaker at summer school and other trainings. 

Next Meeting March 12th conference call 10a-12p
Kevin will set up the conference call and send out the information.    



	 Other Discussion
	Angela recommended that we hold on the IOM support until the final report comes out and to review the recommendations of the treatment to be able to support those recommendations also.  
  


	
	

	Adjournment
	Meeting adjourned  1:30p 



	ASSIGNMENTS

	WHO
	WHAT
	WHEN

	Kevin Thomas
	· Send out Mission and Vision revisions. 
· Send out priority list decision
· Kevin will send  out for approval:
	Before next meeting

	Betty Johnson 
	Send out Jan.  meeting min.s to Prevention is the answer
	Before next meeting

	Kevin Thomas
	Set up conference call for next meeting.  
	



	Angela Maxwell
	Work with APNC for Prevention trainings
	Ongoing


	Angela Maxwell
	Communicate with Summer/Winter school to gather information on trainings
	Ongoing

	Next Meeting March    2009:  Conference Call 




